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Project Overview
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Oxfordshire 136 government in making the transition to
Net Zero achievable and affordable for
everyone by reducing cost for consumers
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How is the project innovative?




The high density deployment stream of Heat Pump Ready supports the
development and trial of solutions and methodologies for the optimised
deployment of domestic heat pumps, at high density. It aims to demonstrate
reduced costs, an improved customer experience and opportunities to

ready the UK for heat pump roll out.

The Department of Energy Security & Net Zero, and the Carbon Trust give no
warranty and make no representation as to the accuracy of this document,
and accept no liability for any errors or omissions.

Project customer journey

Customer engagement and advice

We first develop a series of community engagements
to raise awareness of and build trust in heat pump
technologies and our One Stop Shop.

Via wider marketing (including social media marketing
and traditional marketing methods), we will obtain
initial sign ups.

Pre-installation, survey and design

The retrofit survey process involves an initial area-
wide remote analysis to provide tailored building
solutions and indicative finance offers.

This is followed by a two stage standardised property
survey ensuring consistent, standardised data for
automated reports.

Installation and commissioning

Our system will use a standardised installation and
commissioning process that will align with and
exceed requirements of the Microgeneration
Certification Scheme. This will also further improve
and streamline the customer journey.

All contractors will be MCS certified and supported by
additional installation training by Daikin and training in
the standardised approach, to ensure consistency
and quality across the supply chain.

Post installation and quality assurance

Quality for this project is essential as it is our goal to
promote best practice and ensure that every
customer provided with a heat pump is satisfied.

Quality Assurance undertaken by TrustMark will
ensure that any issues are remedied within the
project, supporting households and improving on the
current post installation customer experience.

Funded by:

Heat Pump Ready is funded by the
Department of Energy Security & Net
Zero through the NZIP programme.
The Collaboration & Learning stream
is managed by the Carbon Trust with
support from Ipsos and Technopolis.
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