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The problem: The complex heat pump installation journey Patrick Dupeyrat

EDF UK R&D Director

The existing heat pump installation journey can be time consuming, costly, and
require multiple personnel. In all, it can take six months and can require up to
four site visits to survey, design and install a heat pump system.

A digital platform has the potential to simplify and improve the efficiency of the heat
pump installation process by supporting customers through the whole heat pump
installation journey, including post-installation modelling and customer care.

The solution




Increasing participation and completion of heat pump installations

What are we going to do?

This project aims to develop an innovative digital solution that considerably improves
the customer journey of homeowners looking to install a heat pump. Catalyst will:

* Integrate existing building surveying and energy calculation tools, methodologies and
data points into one central platform

* Enhance end customers’ knowledge of heat pump solutions allowing the process to
be driven by fully engaged customers

» Bring some of the physical experiences online through a remote home assessment
survey and using digital imagery to show what the heat pump would look like in place

How will this project help towards the

Why is this an improvement on current solutions? target of installing 600,000 heat pumps per

Installing a new heat pump is a mature process with an active supply chain. Yet, the year by 20287
existing process can be scattered, inefficient, and complex to follow for the end
consumer. Several site visits can also be required to collect the necessary information.

The Catalyst solution will help further engage and include customers, improve
connections between existing building survey and retrofit solutions and develop novel
methods, including remote collection of information conventionally obtained during site
visits. This will reduce the time needed for the pre-qualification work of installers, greatly
improving their quotation and bidding process.

What would success look like?

A digital solution that reduces the time, cost and complexity of the heat pump installation
journey, ultimately increasing the number of consumers participating and completing the
heat pump installation journey, and also improving installer productivity.
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